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D A T A S H E E T

The VMware Tanzu Navigator™ service helps customers tackle complicated business 
challenges that often span multiple departments and lines of business. We use user-
centered design and an outcome driven approach to start small and scale fast. We 
collaborate with you to redefine current systems, test hypotheses, and identify the best 
place to start working.

Over 2 weeks our multidisciplinary team of experts helps you frame your goals into a plan 
of action by formulating and validating your hypotheses around user needs, business 
goals and technical feasibility. We help shape the solution you are looking to build and 
arm you with a strategy to achieve your desired outcomes.

Our Focus
Tanzu Labs helps customers solve complex problems by focusing in three areas to ensure 
we approach our solutioning in a comprehensive way:

Identify the platform-specific challenges preventing ideas from quickly and sustainably 
getting into production. We inspect existing platforms (including Tanzu and Kubernetes) 
and make recommendations for how to optimize your platform implementation and 
platform operations to support the needs of the workloads running on it. As needed, we 
will work with you on a design for your Tanzu or Kubernetes based platform.

Agile Delivery
VMware Tanzu Labs’ agile delivery process will be leveraged for this engagement. All 
work performed will be in weekly iterations, which includes an iteration planning meeting 
(IPM) at the start of the week to review the product backlog. The product backlog is a list 
of all the features, tasks and bugs for the deliverables being produced pursuant to the 
engagement. Each backlog item goes through a basic workflow: un-started, started, 
finished, delivered (made available for review) and then either accepted or rejected. If the 
item is rejected, it can be re-prioritized by Customer. Customer is obligated to regularly 
review work and maintain the product backlog. Releases are made to deliver work to 
users of the product. To the extent VMware Tanzu Labs and Customer agree to use 
Pivotal Tracker(Tracker terms), it will be the agreed upon “Plan of Record” going forward. 
If Pivotal Tracker is not used for this engagement, VMware Tanzu Labs and Customer will 
mutually agree in writing to identify the designated product backlog tool prior to the start 
of the engagement. VMware Tanzu Labs will collaborate with Customer to break down 
deliverables into delivery steps (“Stories” or “Story”) and add them to the product 
backlog. The contents of the product backlog may change during the course of delivery 
at the request of Customer, informed by feedback from users, and changing business 
priorities.

Offering Scope
In advance of starting we will plan logistics to ensure we line up the right participation and 
maximize the use of everyone's time. The actual activities and desired outcomes will be 
determined shortly after kickoff. For the remaining 2 weeks our experts will work through 

SKU
PS-PV-LAB-TZ-NAV-2WK-R-C

DELIVERY LOCATION
• Remote work

• Customer location

• VMware Tanzu Labs location

DURATION
2 weeks (2 one-week iterations)

STAFFING
2 people, each with one or more of the 
following roles:

• Agile Engineer

• Agile Architect

• Product Manager

• Product Designer

• Platform Architect

• Platform Product Manager

• Platform Product Designer

• Tanzu Architect

• Kubernetes Architect

PREREQUISITES
• A mechanism to work remotely in the 

customer environment

MORE INFORMATION
For more information about other 
VMware Tanzu Labs Service offerings, 
please visit tanzu.vmware.com/labs.

https://www.pivotaltracker.com/policy/tracker_agreement
https://tanzu.vmware.com/labs
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a series of workshops, planning and review sessions. A Navigator engagement may 
include the following activities and outcomes. 

Activities Outcomes

Iteration [0] Productive project engagement

Kickoff Organizational alignment to goals, desired engagement outcomes

Research & Technical Spikes Data to drive decision making

Work on backlog items Delivered work

Create roadmap, with clear 
starting point

A roadmap & actionable plan to execute, with or without our 
assistance

Engagement share out Stakeholder awareness of key learnings, challenges, opportunities 
& next steps

Offering Exclusions
• Support Services which are handled separately through software agreement and/or 

specialized service engagement (like a Business Critical Support engagement)

• Traditional project management and related reporting

• Participation in on-call schedules or other non-business-hours activities

• Any services or activities other than those explicitly specified in this document

Services Scope Changes
Any changes to the offering details must be mutually agreed upon by VMware and the 
Customer in writing. Depending on the scope of such changes, VMware may require that 
a separate Statement of Work be executed by the parties detailing the changes, the 
impact of the proposed changes on the charges and schedule, and other relevant terms.

Delivery Policy
After the execution of the purchase order, the parties will confirm the mutually 
acceptable:

• Delivery location: Where necessary, VMware and Customer people will travel to the 
desired location.

• Travel schedule: If VMware or Customer people are traveling for the engagement, they 
will typically perform work at the site(s) for a maximum of four (4) days in a five (5) day 
work week (remaining days (if any) in the week will be performed remotely). People are 
not asked to travel on weekends or holidays.

• Remote pairing schedule: Enablement of Customer people includes remote pairing.

Unless otherwise specified in writing by Customer prior to the engagement start, VMware 
may use VMware Affiliates or other sufficiently qualified subcontractors to provide 
Services to Customer, provided that VMware shall remain responsible to Customer for the 
performance thereof.



VMware, Inc. 3401 Hillview Avenue Palo Alto CA 94304 USA Tel 877-486-9273 Fax 650-427-5001 www.vmware.com. 
Copyright © 2020 VMware, Inc. All rights reserved. This product is protected by U.S. and international copyright and intellectual property laws. VMware products are covered by one or 
more patents listed at http://www.vmware.com/go/patents. VMware is a registered trademark or trademark of VMware, Inc. and its subsidiaries in the United States and other 
jurisdictions. All other marks and names mentioned herein may be trademarks of their respective companies. v13.0.0

VMware Tanzu Labs™ Navigator® (2 Weeks)

Service Expiration Policy
Customer shall have twelve (12) months from the date of VMware’s invoice to use the 
Services described herein (“Service Period”). The Services automatically expire on the last 
day of the Service Period, unless otherwise approved by VMware. Under no 
circumstances shall Customer be entitled to a credit or refund of any unused portion of 
the Services. In the event that the Customer believes that the Services outlined herein 
were not completed, the Customer is required to notify VMware in writing at least 30 
days prior to the expiration of the Service Period.

Invoicing Schedule
Invoices are issued upon VMware’s receipt and approval of the Customer’s purchase 
order. Customer authorizes VMware to invoice for, and shall pay additional amounts 
related to, changes or exceptions to the Services. The Services described in this 
document are performed on a fixed price basis at the fees specified on the applicable 
VMware quote.

Terms and Conditions
In the absence of an applicable signed services agreement between the parties, by 
procuring these services, Customer agrees that the terms and conditions set forth here: 
https://tanzu.vmware.com/svcs-terms (“General Terms & Conditions”) are incorporated 
by reference into this Service Brief, and shall govern the provision of VMware's Services 
herein. Additionally, the following terms shall apply to the extent that the Service Brief is 
for VMware Tanzu Labs Services (defined below):

• Deliverables means the works of authorship or other products developed or created 
and delivered by VMware to Customer in the course of performing VMware Tanzu Labs 
Services.

• VMware Tanzu Labs Services means custom software development services more fully 
described in the Service Brief.

• Acceptance. Notwithstanding any term to the contrary in the General Terms & 
Conditions, acceptance of VMware Tanzu Labs Services shall occur in accordance with 
the Agile Delivery process, as further described in this Service Brief.

• Intellectual Property. Notwithstanding any term to the contrary in the General Terms & 
Conditions, other than the VMware Retained Materials and open source software, 
Customer shall own all Intellectual Property Rights in the Deliverables, as well as 
Customer’s derivative works of the Deliverables, subject to Customer’s payment in full 
and subject to VMware’s rights in the underlying intellectual property embodied in the 
Deliverables or used by VMware to perform the VMware Tanzu Labs Services.

Open Source Software
Open source software is software provided under a license approved by the Open Source Initiative or similar open source or 
freeware license (“OSS”). Unless otherwise specified in writing, OSS components governed by Academic Free License (all 
versions), Apache License (all versions), Artistic License (all versions), Boost Software License, Bouncy Castle License, BSD 
License (all versions), Common Development and Distribution License (CDDL) (all versions), Creative Commons Attribution 4.0 
International (CC by 4.0), Eclipse Public License (EPL), ISC License (ISC), JSON License, Lesser General Public License 2.1 
(LGPL) 2.1, MIT License, Mozilla Public License (MPL) (all versions), OpenLDAP License, OpenSSL, PHP License, Public 
Domain, Python Software Foundation License, Ruby License, Unlicense, WTFPL Public License, and zlib/libpng License, may 
be included in, or necessary for Customer to use the Work Product but are excluded from Customer's ownership rights. 
VMware may (a) obtain such OSS on Customer's behalf, (b) incorporate it into the Work Product, and (c) submit back to open 
source libraries any improvements made to the OSS during the course of performing the Services, to the extent such 
submissions do not violate the confidentiality obligations set forth herein. Notwithstanding any other provision in the General 
Terms & Conditions, open source software is provided “AS-IS” without indemnification, support, or warranty of any kind, 
expressed or implied.

https://tanzu.vmware.com/svcs-terms

